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Dedicated to helping you
and your family live life

At Wayne HealthCare, we are committed to providing
outstanding service, exceptional expertise and steadfast
integrity — exceedingly well. We make it our goal to
adhere to six core values, as we strive toward improving

the quality of care and patient experience.

Deliver
Care

Provide the highest Acknowledge ability Take the time to
level of care and and foster pride in listen, treat and
personal attention. one another. comfort better.

Mission

Providing quality care and promoting wellness, close to home.

World-class, patient-centered healthcare and wellness for our

friends, family and neighbors, using the best technology, provided

by highly skilled and engaged employees and providers.

Lead
& Train

Build upon each of
our strengths and
dedication to care.

Going above and
beyond to create a
positive environment.

Show the way for
all to improve care.

Patient
Centered
Care

Employee
Centered

7—- E 0/ Workplace

Patient-Centered Care

In order to deliver patient-centered care, we must be employee-centered, and

share a vision of the future based on a care delivery model which emphasizes

safety, quality, efficiency and cost control.

A Meyage FROM THE CEO

Wayne HealthCare is a progressive healthcare leader
who has developed strong partnerships to advance the
needs of patients not only in Darke County, but the
surrounding areas. As a leader in our community and the
region for orthopedics, we continue to let our mission
guide us by providing quality care and promoting
wellness, close to home.

Looking back on another impressive year, we know our
success would not be possible without the dedication
and compassion of our physicians, employees, volunteers
and board members. Our outstanding recognition and
quality achievements are noteworthy from the local to
the national level.

The continued support from the community along with
our strategic partners have helped us make a significant
impact on the lives of many. Highlights of these exciting
achievements include:

B CMS 4-Star Rated Hospital
B Leapfrog Hospital Safety Grade of B

B Darke County Economic Development,
Business of the Year

B Commendation Level Accreditation Award
for Outstanding Cancer Care

Ohio Hospital Association Energy Cup Award

CONTENTS

Our commitment to high-quality outcomes while
excelling as a leader in patient safety and satisfaction are
a top priority. It is clear by our achievements, community
investments and continued growth that we are on a
path to serving the community for the next 100 years,
exceedingly well!

This is exemplified by the new hospital expansion and
our employee culture of improving the quality of the
patient experience while advancing the health and
well-being of those we serve.

Thank you for choosing us as your healthcare provider
and trusting us to deliver on our promise to provide care
no matter what; for you and your family. By choosing
quality care close to home, you are helping us ensure
community access remains constant with enhanced
economic development and overall longevity of a place
where delivery of quality care is a top priority.

Wayne Deschambeau,
President & CEO




EXCELLENCE

2019 Started the Beginning of a New Era for
Healthcare Delivery in Darke County and the
Surrounding Area.

¢

$56M

Wayne HealthCare broke ground on a $56 million expansion project, which is expansion project

the largest single healthcare investment in the hospital’s history.

In May 2019, construction began on a 82,000-square-foot, three-story addition
that will be anchored to the hospital, increasing its overall size to approximately
300,000 square feet. Wayne HealthCare's new addition will lead the way in
modern healthcare infrastructure and amenities, including:

New entry & public concourse linked directly to the existing lobby

82,000

square-foot, three-story
32-bed private, acuity adjustable inpatient unit addition

Special Beginnings Birthing Center

Lifestyle Enhancement Wellness Center

Expanded loading dock & materials management area &

20,000

square-foot renovation
of vacated spaces

Construction is expected to be completed by late 2020 and the new addition is
set to open to patients in January 2021. The project also includes renovations to
20,000 square feet of vacated spaces to accommodate imaging, cardiopulmonary
and a stress lab.

Groundbreaking Ceremony

A special community groundbreaking
celebration was held on Tuesday,

May 21st to officially kick-off the
Wayne HealthCare facility expansion.
Wayne Deschambeau, President and
CEO, spoke about the hospital's history,
details of the expansion plan and what

this project will mean for the community in terms of providing
pproximately

access to world-class healthcare, close to home. A
100 guests attended.

Beam Signing Marks
Construction Milestone
Wayne HealthCare invited the
community to add their signature to a
steel beam, which will help support the
hospital’'s 82,000-square-foot addition.
The beam was hoisted into place during
a special topping-off ceremony, signifying

the completion of the addition's steel framing.
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Auiared Winning CARE

ACCREDITED PROGRAM

B Wayne Cancer Center
received two consecutive, . Conémission
three-year Commendation on > anoer

Level Accreditation Awards,

which earned them the Outstanding Achievement
Award from the American College of Surgeons
Commission on Cancer.

XKy
B Wayne HealthCare earned a 4-star
quality rating in 2019 from the Centers 4'STAR :
for Medicare & Medicaid Services

(CMS) based on quality measures.

B Wayne HealthCare is fully accredited by the
Healthcare Facilities Accreditation Program (HFAP)

for outstanding hospital quality and safety
standards. A survey is conducted every m
three years to ensure the hospital FF‘\ ° W

pean

meets appropriate quality standards A\
put in place by the Centers for Medicare %E_
and Medicaid Services (CMS). .

%

B \Wayne HealthCare received a Superior Score of 96
on the Anthem Blue Cross Blue Shield Patient-Centered
Primary Care Score Card.

B \Wayne HealthCare received a Leapfrog Hospital
Safety Score of B for efforts in implementing patient
safety and quality improvement measures.

Tarkeling EXCELLENCE

Excellence, Close to Home

Wayne HealthCare was honored to be recognized in 2019 for a range of awards, accolades & more.

B Wayne HealthCare received the
Healthgrades Patient Safety Excellence
Award, which ranks us in the top 10%
of all hospitals in the nation based on
our superior performance in safeguarding
patients from potentially preventable complications
during their hospital stays.

% heolthgrodes

B \Wayne HealthCare received an engagement award
in the state Partnership for Patients initiative for
efforts in reducing patient harm and readmissions. We
reduced adverse outcomes by 55%, improved patient
and family engagement by 39% and improved safety
leadership by 29% in the OHA Hospital Engagement
Network. Wayne HealthCare is proud to have far fewer
hospital-acquired conditions than the national average.

B \Wayne HealthCare was recognized by Press Ganey as
a top performer in the Press Ganey Survey on Patient
Satisfaction for excellence in patient satisfaction and
employee engagement.

B \Wayne HealthCare received
the 2019 Ohio Hospital
Association Energy Cup Award
in the small hospital category

at the OHA Annual Meeting for
reducing energy consumption by
nearly 5% in 2017 and 2018.

B At the annual Partnering For
Progress meeting, Darke County
Economic Development and
Darke County Community
Improvement Corporation
presented Wayne HealthCare
with the 2019 Business of the Year
award. The Senate of the General Assembly of Ohio
also honored Wayne HealthCare for this outstanding
achievement.

B Wayne HealthCare was the
Ohio State Health Network
annual poster contest 1st place
winner for the 2nd yearin a

row. The poster featured Wayne
HealthCare's commitment to
innovation as an orthopedic
destination offering Robotic-Arm Assisted Surgical
Technology. As a reward for their efforts, Wayne
HealthCare employees attended the Ohio State vs.
Wisconsin football game courtesy of their win.

B Wayne HealthCare was honored to have the
hospital's Mako Robotic-Arm Assisted Technology for
orthopedic surgeries featured nationally in Becker’s
Orthopedic & Spine Review publication.

The Wayne HealthCare Marketing Department received 1st place honors for Best Integrated Marketing Campaign and Best Content Marketing for

their Mako Robotic-Arm Assisted Surgical Technology campaign at the American Marketing Association, Cincinnati Chapter Pinnacle Awards. \We
were also recognized as a Silver Winner for our 2017 Community Benefit Report for the 16th Annual Service Industry Advertising Awards (SIAA).




EXCELLENCE

David K. Johnson, MD, Physiatrist

Dr. David K. Johnson started
at Wayne HealthCare in
1986 as a Physiatrist and
Medical Director of the
Outpatient Rehabilitation
department. He is Board
Certified by the American
Board of Physical Medicine and Rehabilitation,

the American Board of Electrodiagnostic Medicine

and the American Board of Independent
Medical Examiners.

He practiced physical medicine and rehabilitation

and also specialized in electrodiagnostic
medicine (EMGs & Nerve Conduction Studies),

neuromusculoskeletal medicine and independent

medical examinations.

Dr. Johnson retired in December 2019. We are

extremely grateful for his expertise and dedication

to bringing outstanding, compassionate care to
Wayne HealthCare for the last 32 years.

In October, the Rehabilitation Services staff

celebrated Dr. Johnson with a 20 mile bike ride
in honor of his retirement and National Physical
Therapy month.

Thank you Dr. Johnson!
You will be greatly missed
at Wayne HealthCare.

SPOTLIGHT

LEADING OUR CLINICAL EXCELLENCE - 2019 MEDICAL DIRECTORS

Robert Girmann, MD Roy Haines, MD
Medical Director of Medical Director of
Emergency Department Anesthesia

Ron Dean, DMD
Medical Director of Dental
Services for Mentally &
Physically Challenged Program

Henry Chong, MD
Medical Director of Cardiac
Rehab Program & CHF Clinic

Alisha Reiss, MD
Medical Director of

Amita Patel, MD
Medical Director of

Timothy Kathman, MD
VP of Medical Affairs, Chief Medical

Safet Hatic Il, DO
Medical Director of
Rehabilitation Services & Quiality Officer & Medical Director of Senior Behavioral Health Cancer Program

Wayne HealthSports Cardiopulmonary & Pulmonary Rehab Services

Allen Stephens, DO Kyle Tharp, MD Ezechukwu Umeh, MD
Medical Director of Medical Director of Medical Director of
Pathology Radiology Hospitalists

Dr. Timothy Kathman, an internal medicine physician, and

D | d YO U Wayne HealthCare

has 235 medical

KN OW? providers on staff.

Dr. William Osterbur, a family medicine physician, have the

longest active tenure of 36 years each on the medical staff.

Inpatient
92
licensed beds

&

7,859

days of patient care

198

behavioral health
admissions

2,139

total admissions

i

434

surgical/interventional
procedures

co
303

births

HEALTHY COMMUNITY

BY THE NUMBERS / 2019 IN REVIEW

Outpatient

%

74,784

outpatient visits

i

2,179

surgical/interventional
procedures

82

21,501

emergency
department visits

i,

247,212

lab tests

Rehab

8,520

rehab & therapy
inpatient admissions

-—®
13,572

rehab & therapy
outpatient visits

A

\ |
114

knee replacements

?
46

hip replacements

55
2,680

total community
benefit hours

¢

$318,598

total community
benefit support

D —
$1,666,104

total financial
assistance provided

FINANCIAL ASSISTANCE PROGRAM - Wayne HealthCare provides high-quality medical care to all individuals regardless of their
ability to pay. To help local families unable to afford their medical expenses. The program positively impacts community members by

giving them access to the care they need without the burden of undue financial stress.




15T IN REGION TO OFFER MAKO ROBOTIC ORTHOPEDIC SURGERY

Now offering total hip, total knee K
and partial knee replacement!

We're Transforming Joint
Replacement Surgery

Wayne HealthCare and Orthopedic Associates are proud to be the first in the region to
utilize Mako Robotic-Arm Assisted Surgical Technology to provide our patients with total
hip, total knee and partial knee joint replacements.

Advanced Technology. Remarkable Care.

This highly advanced robotic technology is changing the way joint replacement surgeries
are performed by providing patients with a personalized surgical experience based on
their specific diagnosis and anatomy. It gives board certified orthopedic surgeons,

Dr. Chad Weber, Dr. Chad Reed and Dr. Safet Hatic an additional tool, which allows
for more accurate bone removal and implant placement, resulting in improved patient
outcomes and joint function.

Chad A. Weber, DO, FAOAO
Orthopedic Traumatologist
Orthopedic Associates

Chad A. Reed, DO
Orthopedic Surgeon
Orthopedic Associates

Safet O. Hatic, DO, FAOAO
Orthopedic Surgeon
Orthopedic Associates

Mako Robotic-Arm Assisted Surgical Technology benefits include:
B Less pain and scarring

B Shorter hospital stay and quicker recovery

B Reduced risk of complications

For more information about Mako Robotic-Arm Assisted Surgical Technology:

937.425.1568 - WayneHealthCare.org/robotics

At Wayne HealthCare, we are committed to being the first
choice destination for joint replacement surgery.

N‘ﬁVAYN E (/)RTHOPEDIC

HEALTHCARE \SSOCIATES

Jmevative SURGICAL TECHNOLOGY

Wayne HealthCare Holds Surgery Center Open House

In March 2019, Wayne HealthCare held a Surgery Center Open House event to
introduce the latest state-of-the-art surgical technology at Wayne HealthCare
including Mako Robotic-Arm Assisted Technology for orthopedic surgery and Arthrex
Endoscopic 4K Camera Systems. Approximately 200 attendees were able to meet
orthopedic surgeons Dr. Chad Weber and Dr. Safet Hatic, take a behind-the-scenes
tour of the Surgery Center, and see the new surgical technology firsthand.

By investing in innovative surgical technology and partnering with Orthopedic Associates,
Wayne HealthCare has become an orthopedic destination for joint replacement surgery.

itelone CELEBRATION

Surgery Team Celebrates 100th Mako Surgery

In October 2019, the surgery team at Wayne HealthCare
celebrated its 100th successful robotic-arm assisted surgery
using the Stryker Mako robot. This highly advanced robotic
technology is helping to revolutionize knee and hip replacement
surgeries at Wayne HealthCare. The Mako’s surgical precision
ensures that each patient’s joint replacement is customized to
their specific anatomy, resulting in shorter hospital stays,
quicker recoveries and higher patient satisfaction.

Wayne HealthCare is the only hospital in the region—encompassing Montgomery, Darke, Preble,
Miami, and Mercer counties—that offers Mako robotic-assisted knee and hip surgeries.

Edncational ENVENTS

Wayne HealthCare hosted several educational
programs throughout the year to provide the
community with information about our new
robotic technology.

Healthy Moments

Dr. Chad Weber and

Dr. Safet Hatic of Orthopedic
Associates shared information
about joint replacement
surgery and Mako Robotic-Arm
Assisted Technology at one of
our monthly Healthy Moments -
programs. There were 55 attendees. These educational
presentations are designed to provide information from
experts on a variety of topics. They are open to the

public and include a complimentary meal.

Greenville Rotary

Dr. Chad Weber, Orthopedic
Surgeon at Orthopedic
Associates, presented
information about Mako
Robotic-Arm Assisted
Technology and the orthopedic
partnership with Wayne HealthCare -
to the Greenville Rotary Club. The Rotary Club is a
service organization that brings together business and
professional leaders to give back to the community.
There were 40 attendees.




Giving BACK Giving MORE
WAYNE HOSPITAL AUXILIARY

Our volunteers are at the heart of all we do at Wayne HealthCare. They
donate their time, talents and energy to provide endless support, invaluable
contributions and fundraising throughout the year. Thank you for your
commitment to serving Wayne HealthCare and our community!

The Auxiliary fills a wide variety of roles throughout the hospital. Whether they
are greeting patients and visitors, operating the Sunshine Nook gift shop, holding
fundraisers, supporting our staff, helping with hospital events, or knitting hats
for newborns, their generosity leaves a lasting impact on all those they serve.

Auxiliary volunteers at
the annual Volunteer
Recognition Luncheon

Auxiliary
volunteer working
in the Sunshine
Nook gift shop

VolunTEEN Program

The VolunTEEN Program is a volunteer opportunity available for students,
ages 16 and older, to gain healthcare experience by working with various
departments within the hospital.

w(eté

Auxiliary volunteers

With Deeypef GRATITUDE

To learn about volunteer
opportunities with our Auxiliary
or VolunTEEN Program, contact:

Nicole Kayler,
Director of Volunteer Services
937.569.6709
nicole.kayler@waynehealthcare.org

$23,315

raised to help support
the hospital

7,000+

knitted caps were
made for newborns

VqunTEENS

To show our appreciation for our volunteers, Wayne HealthCare honors them for their dedication
and hard work at the annual Volunteer Recognition Luncheon and the annual Christmas Tea.

Auxiliary volunteers at the armual Volunteer Recogmhon Luncheon
10 Auxiliary President Mary Kell at the Christmas Tea

Auxiliary officers at the annual Christmas Tea

CEO Wayne Deschambeau accepting a donation from

pecisl EVENTS

Financial Change Initiative Celebration
& 2019 Kickoff

In an effort to become better
financial stewards and create a
culture of accountability, a
three-year Financial Change
Initiative was implemented in
2018. Senior Leadership challenged
each department to implement at
least eight changes during the year that would generate

a financial savings. By improving operations and reducing
waste, the hospital achieved $1.5 million in savings in
2018 and $2.1 million in savings in 2019. To celebrate
the hospital's overwhelming success, an organization
wide celebration was held for all employees and awards
were given for high achieving departments. Pictured are
Jim Beyke, Director of Rehabilitation Services, and Jennifer
Williams, VP of Finance/CFQO, at the event.

Hope Whispers Last Sip
The Hope Whispers Last Sip
Event was held at The Winery
at Versailles to celebrate our
gratitude for 9 years of

The Winery at Versailles Hope
Whispers campaign, which
resulted in a $36,000 donation to
the Wayne HealthCare Cancer Program.

The funds raised have enabled us to provide cancer
patients with assistance such as gas cards, camisoles for
post-op patients, meals during chemotherapy treatments,
survivor resource guides, gift bags for breast cancer and
colon cancer patients, free colonoscopies, lymphedema
services and more. Pictured is Jill Brown, RN, Cancer
Coordinator at Wayne HealthCare, accepting a check from
Mike Williams, owner of The Winery at Versailles.

CMS 4-Star Quality Rating Celebration
Wayne HealthCare employees
celebrated earning a 4-Star
Quality Rating from the Center
for Medicare and Medicaid
Services (CMS). The rating is
based on 57 quality measures
across seven categories based on
performance, safety and patient -
satisfaction. Pictured are Sharlyn Hickey, RN, BSN, Director of
Inpatient Services; OB staff; and Kim Freeman, VP of Patient
Care Services/CNO, distributing donuts to employees.

Nurse Residency Open House
We held an open house event
featuring our new Versant New
Graduate Nurse Residency™
Program, which helps new
graduates by providing an extra
level of training and fostering
confidence in their field. Nurse
leaders from 7 departments were
available to answer questions and discuss opportunlhes
There were 10 attendees and 3 new graduates committed
to the program. This is the inaugural year for the program
with the first cohort starting in July 2019. Pictured are
new graduates and nurse leaders networking at the event.

Arbor Day Celebration

In celebration of Arbor Day, an
October Glory Maple tree,
donated by Fitzwater Tree &
Lawn Care, was planted at
Wayne HealthCare. Fitzwater
team members, Wayne HealthCare
staff and preschool students from
A Kid's Learning Place attended the celebration. Pictured
are students from A Kid's Learning Place helping plant the tree.

We held many special events throughout the year to celebrate hospital
and community achievements and to bring health and wellness to you!

Brake for Breakfast

We held our annual Brake for
Breakfast event, which raises
awareness about early detection
of breast cancer, the importance
of mammography and financial
resources for underinsured and
uninsured patients. There were 93
participants that received a light breakfast along with
information about hospital services. Pictured are Alisha
Reiss, MD, FACS; Stephanie Buchanan, MD, FACS; and Jill
Brown, Cancer Coordinator, live on WTGR radio providing
information about available cancer services at the hospital
and other local resources.

Clock in for a Cure

We held our annual Clock in
for a Cure program that allows
hospital employees to get a
screening mammogram during
work hours while on the clock.
200 hospital employees
participated. Pictured is Barb Fourman,
Director of Administration Services, educating employees
on cancer care services.

Women's Night Out

We had a great evening of
wellness and pampering at

our 6th annual Women'’s Night
Out. This free event included
shopping, learning self defense,
massages, wine tasting, delicious food =
and more. Hospital staff were available to perform
screenings, answer questions and provide educational
information about our services. Approximately 400 women
attended. 160 screenings were performed and 30 were
scheduled. Pictured are two ladies enjoying the evening out.
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IMPACT

Darke County Wellness
Challenge (DCWC)

As the presenting sponsor for
the Darke County Wellness
Challenge, we live out our
mission of promoting health and
wellness by supporting run/walk
events that help fund nonprofit =
and community organizations. We also supported many
participating races including 4 Miles for Heart & Health,
Breast Cancer Awareness of Darke County 5K, YOLO
and Darke County Foundation SUNshine 5K. Pictured is
Jordan Francis, Director of Wellness Services, and a DCWC
participant at the annual DCWC Awards Banquet.

Breast Cancer Awareness
of Darke County (BCADC)
We sponsored the Breast
Cancer Awareness 5K to

raise money for women in the
fight against breast cancer.
Pictured are Stephanie Buchanan,

MD, FACS; Alisha Reiss, MD, FACS;
and Mark Addington, RN (right), the free car give-a-way
from Dave Knapp Ford (bottom left), and Jordan Francis,
Director of Wellness, presenting a stone to Dave Knapp in
memory of Kristina Renee Knapp and to honor their family
for a lifetime of giving (bottom right).
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Raising Alzheimer's Awareness
We were a supporting sponsor
and a 1st place winner at the
Miami Valley Alzheimer’s
Association Race to Remember
to raise awareness and funds for
the organization. Pictured is the
Wayne HealthCare team at the event.

Women in STEMM Expo
We inspired 300 young women in
grades 8-12 at the Edison State
Women in STEMM Expo by
fostering their exploration of
STEMM careers, which includes
science, technology, engineering,
mathematics and medicine.
Pictured is Sue Sharp, BS, RN, Versant
Coordinator, demonstrating how to use an
Automated External Defibrillator (AED).

March of Dimes

March of Dimes is one of the
many nonprofit organizations
we support. Pictured is our
team of 27 hospital employees
that raised $540 for the annual
March for Babies event.

Big Brothers Big Sisters of
Shelby & Darke County

We empower youth in our
community to reach their full
potential by supporting Big
Brothers Big Sisters of Shelby
& Darke County. Pictured is our
team at the Bowl for Kids’ Sake event.

Wayne HealthCare is dedicated to improving the health of our community. Each
year, we extend our efforts to reach new members of the community by supporting
health-centered initiatives, impactful programs and community outreach events.

Helping Students Find a Career Path
Wayne HealthCare employees in
various healthcare fields inspired
young minds at the Versailles
High School Career Day for
juniors and seniors and the
Versailles High School Pathway
to Careers Event for students in
grades 7-12 who are unsure about
their career path. Pictured is Shelton Monger, CIO; Terri Flood,

VP of Business Development; and Jeff Subler, VP of Support
Services, at the Pathway to Careers event.

Sinclair Career & Transfer Fair
We participated in the 20th
annual Sinclair Career &
Transfer Fair to share internship
and career opportunities at
Wayne HealthCare. Pictured is
Heather Voisard, Human Resources
Generalist; Regina Duff, Director of
Obstetrics; and Kurt Labig, Respiratory Therapist.

Supporting the Health of
Darke County Athletes
We support the health of area
athletes by providing athletic
trainer coverage in Ansonia,
Franklin-Monroe, Greenville,
Mississinawa Valley, Tri-Village
and Versailles. We also participated
in the annual Sports Physical Night in collaboration with
Family Health and Orthopedic Associates and donated
two treadmills to the Ansonia athletic department. Pictured
is Jordan Francis, Director of Wellness Services, presenting a
treadmill to Matt Macy, Ansonia Athletic Director.

Proud Partners of Local
Health Fairs & Community
Wellness Events

We participated in local events
including: Darke County
Chamber of Commerce Ag Day,
Darke County & Greenville
Employee Health Fair, Neff Health
Fair, Lowe’s Health Fair, Midmark Health Fair, Arcanum
High School Cancer Awareness Day, Darke County
Health Fair and the 5th Grade Health Fair. Pictured are
mothers and children enjoying the air-conditioned rest tent
with baby changing stations and breastfeeding area at

The Great Darke County Fair. Approximately 500 mothers
visited. Chane Chalou, CNP, was present to talk about the
hospital's Walk-In Care services.

Supporting Women's Education
We were an event sponsor for ¢
the annual Edison State
Community College Little
Black Dress Event, which
raises money for scholarships
and supports education for
women. Pictured are members of the
Wayne HealthCare management team.

Edison State Holiday Evening
We were a Silver Sponsor for
the 22nd Annual Edison State
Holiday Evening event,

which provides scholarship
opportunities for high school
graduates and other individuals
who are planning to change or
advance their careers. Our very own

Regina Duff, Director of Obstetrics, served as the event
Chair and Jennifer Williams, CFO, gave remarks as Vice
Chair of the Edison Foundation. Pictured is Regina Duff,
Director of Obstetrics, accepting the award.

Healthy Moments

Dr. Amita Patel, MD, shared
information about Mental
Health & Wellness at one of
our monthly Healthy Moments
programs. These educational
presentations are designed to
provide information from experts on
a variety of topics. They are open to the pubhc and include
a complimentary meal. Pictured is Dr. Amita Patel, MD.

Golf Outings to Support
Local Organizations

We supported many golf
outings throughout the year to
benefit various organizations,
including: State of the Heart
Care to benefit their Patient
Care Fund, Darke County Chamber -
of Commerce Golf Outing to promote business and
community development and the Annie Oakley Golf
Outing to benefit the Cancer Association of Darke County.
Pictured are Jeff Subler, VP of Support Services; Jim Beyke,
Director of Rehabilitation Services; Matt Kiehl, Director of
Lab Services; and Terri Flood, VP of Business Development,
at the Annie Oakley Golf Outing.

Saving Women's Lives

We were honored to be the
Open Heart Sponsor for the
American Heart Association
Go Red Goes North event,
which is part of a movement

to end heart disease and stroke
in women. Cassidy Helman and :
her family, along with our Emergency Department staff,
who helped save Cassidy’s life, were present to help
raise awareness and empower all women to take charge
of their health. Pictured is Cassidy Helman with Emergency

Department staff and hospital employees.

Beautifying

Downtown Greenville

We are proud to be a financial
sponsor for the YOLO Urban
Park in Greenville, a project
aimed at beautifying the
downtown district and providing
much-needed green space. Pictured
are the community sponsors at the new YOLO Urban Park.

Senior Citizen of the Year
We co-sponsored the Darke
County Senior Citizen of the
Year Luncheon held by Darke
County Senior Outreach.
During the luncheon, the
committee announced plans for
a new Senior Center in Darke County
and the Area Agency on Aging recognized John and
Sue Strawser as the 2019 Senior Citizens of the Year.
Pictured are John and Sue Strawser accepting the award.

Empowering Area Youth
The Wayne HealthCare
Foundation provided a grant
to Empowering Darke County
Youth to support academic
services for community youth.
Pictured is Lauren Henry, Foundation
Director, presenting a check to Kay Sloat,
Empowering Darke County Youth Program coordinator.

Dry Needling Presentation
Wayne HealthCare's Outpatient
Rehabilitation staff hosted an
educational program featuring
Dry Needling for the Greenville
Rotary Club. Pictured is
Heather Pappas, PT, DPT, Physical
Therapist, demonstrating the treatment.
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N \WAYNE

HEALTHCARE
FOUNDATION

The Wayne HealthCare Foundation
is a nonprofit organization that
was established to acquire and
accept charitable gifts for Wayne

HealthCare, in order to perpetuate

and advance the highest quality

of healthcare services at Wayne

HealthCare and in Darke County.

The mission of the Foundation is

to collaborate through philanthropy
with Wayne HealthCare in order to
enhance community education and

wellness close to home.

Wayne HealthCare Foundation
835 Sweitzer Street

Greenville, Ohio 45331
937.569.6408
WayneHealthCare.org/Foundation

Wayne HealthCare Foundation is
a qualified 501(c)(3) not-for-profit
organization. Gifts are tax deductible

as allowed by state and federal law.

ON EXCELLENCE

WAYNE HEALTHCARE CAPITAL CAMPAIGN

A $5 Million Campaign

At the end of 2019, the Wayne HealthCare Foundation formally
launched the Building on Excellence campaign, a community-wide
fundraising effort to help support the hospital’'s new facility expansion
project. The Foundation will be seeking philanthropic support from
the community over a five year period with a goal of raising $5 million
of the estimated $56 million project cost.

We ask you to please consider making a significant gift to this special
campaign. This is an excellent opportunity to make a positive and
lasting impact on the health and wellness of our community - today,
tomorrow and for generations to come.

Working together, we can build a healthier, stronger community and
bring 100 more years of compassionate care close to home.

GIVE

Some donors may choose to make a one-time gift; while others may
request a payment schedule which will allow them to extend the limits of
their generosity and commitment. All donations of $5,000 or higher may
be pledged over a three to five year period.

Gifts can be made in the form of cash, checks, credit card payments,
stock, real estate, life insurance and other securities. Pledge payments
can be set up to draft at the frequency of your choice.

To make a donation for the Building on
Excellence Campaign, please contact:

Lauren Henry, Foundation Director
937.569.6408
Lauren.Henry@waynehealthcare.org

Online donations can be made at:
WayneHealthCare.org/Foundation

Materials
Management

Wellness
Garden

Courtyard Inpatient Unit Birthing
Weliness  With Private Ty
Center Rooms

EXPANSION PROJECT HIGHLIGHTS

82,000 square foot expansion

New lobby & public concourse that connect
directly with the existing lobby

32-bed inpatient unit with private rooms,
designed to be acuity adjustable

Special Beginnings Birthing Center
Lifestyle Enhancement Wellness Center
Expanded loading dock & materials management

Renovations to accommodate imaging,
cardiopulmonary and a stress lab

Outdoor wellness courtyard & gardens

-

Special Beginnings LDRP Room

OPPORTUNITIES

Wayne HealthCare wishes to recognize donors
in a manner that reflects their generosity and
giving heart. We hope that your gift will inspire
others to follow your generous example.

Named Giving Opportunities

Giving levels were established by the Foundation
in order to honor donors whose giving has an
extraordinary impact on the hospital.

Named giving opportunities will be available
according to giving level and will be awarded
on a first come, first serve basis.

The Wayne HealthCare Foundation
extends its heartfelt thanks to the following
donors who have helped kick-start the
Building on Excellence campaign with their
gracious giving. We are grateful for your
partnership in helping advance and improve
healthcare in Darke County. We welcome
and encourage others to build on your

generous support!

Compassionate Visionary
$1,000,000 or more
» Project Building naming rights

Compassionate Innovator
$500,000 to $999,999

Naming rights available:

¢ East Entrance

* West Entrance

Compassionate Philanthropist

$250,000 to $499,999
Naming rights available:

o Special Beginnings Unit
e Wellness Center

o Private Telemetry Unit

COMPASSIONATE AMBASSADOR
Second National Bank,
A Division of Park National Bank

COMPASSIONATE ANGEL
Brethren Retirement Community
Doug & Susan Shields

WELLNESS BLOSSOMS PROGRAM
Jenifer Berger
In Memory of Dr. Daniel Berger

Compassionate Humanitarian
$100,000 to $249,999

Naming rights available:

* Wellness Courtyard & Garden

o Community Rooms (2)

e Demonstration Kitchen

* Employee Fitness

¢ |Inpatient Waiting Room

Compassionate Ambassador
or Compassionate Angel
$25,000 or more

Naming rights available:

o Special Beginnings Rooms (13)

e Inpatient Rooms (32)

 Special Beginnings Garden Wall (2)

Wayne & Sharon Deschambeau
Dale & Karen Dircksen
Dr. John Dutro
Diane Evans
Family Health
Terri Flood
Kim & Brad Freeman
In Memory of Sharon Fourman
Dr. Safet & Dr. Anna Hatic
Dr. Lynne Hawley & Michael Snider
The Henry Family

Wellness Blossoms Program
$1,000 or more

Naming rights available:

o Green Space/Trees (75)

We appreciate each and every person
who shares their talents and financial
resources. Opportunities for gifts at
every level are available and donations
of any amount will help.

Compassionate Friend
Up to $1,000

Dr. Donald & Pamela Pohiman
State of the Heart Care

John & Diane Swallow

John & Ginger Warner

Dan & Jackie Watren

Wayne Builders / St. Henry Tile Co.
Joel & Jennifer Williams

COMPASSIONATE FRIEND
Allied Environmental Services
Justin & Jenny Howard
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2019 Foundation Volunteer
Board of Directors

Tonya Breymier - Chairperson
Tracy Haines - Past Chairperson
Susie Weisenbarger - Vice Chairperson

Matt Aultman
Susanne Barga

Dr. Rick Bowlin
Randall Breaden
Marvella Fletcher
Rodd Hale

Bob Nelson

Matt Staugler
Mike Stegall

Shane Stonebraker
Kristi Strawser
Larry Ullery
Wayne HealthCare Board Liaisons

John Warner
Travis Fliehman

Foundation Staff

Lauren Henry - Executive Director
Wayne Deschambeau - President & CEO
Jennifer Williams - V.P. of Finance & CFO
Jamie Eshbaugh - Controller

Introducing Our Future
New Board Members for 2020

Dr. Shelly Burns

Jim Stamcoff

Wayne HealthCare Board Liaison
Dr. John Dutro
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OF YOUR SERVICE

SAYING GOODBYE TO LONG-STANDING BOARD MEMBERS

In 2018 and 2019 The Foundation has had three wonderful board members that have retired. Thank you for your dedication
and outstanding years of service, Holly Hill, Marvella Fletcher and Tracy Haines.

These individuals have been instrumental in our success and have been invaluable mentors and leaders. We are extremely
thankful for their dedication and exemplary service. Their enthusiasm for creating community partnerships to enrich
Wayne HealthCare and their generous leadership will impact future generations of patients and providers.

The Foundation thanks you for your beautiful and caring service to our hospital and community and congratulates you
on your retirement from the board.

Holly Hill Marvella Fletcher Tracy Haines
Served 9 Years Served 9 Years Served 9 Years
Retired off the board Retired off the board Retired off the board

December 31, 2018 December 31, 2019 December 31, 2019

(&
1,500

lives were positively

impacted by the care

and services provided
by the Foundation

The Foundation plays a
vital role in supporting
Wayne HealthCare's

mission and promoting $70,552

the well-being of the was invested back into the
community in 2019

¢

$28,727

was raised for local
nonprofit organizations
promoting health education
and healthy lifestyles

individuals and families
in our community.

AT A GLANCE

2019 IN REVIEW

Your Gifts Make a Difference - Donations to the Foundation

Donor Wall
1%

Capital Campaign
15%

Golf Outing
33%

General
23%

B AEDs - Life-Saving Education & Devices for the Community $18,381
I Donor Wall & Veteran Memorial Garden Donations $4,020

Memorial Gifts Honoring Loved Ones in Your Community $1,200
[l Donations to Support Our Scholarship Program $5,630
B 4 Miles 4 Heart & Health Donations for Vascular Screenings $10,723
[ We Care Donations to Help Hospital Employees in Need $9,729

Donations From You, Our Community $39,230

Special Community Event - Annual Golf Outing $56,211
[ Building on Excellence - Hospital Expansion Campaign $26,000
Total Donations $171,124

Enhancing Health Education & Wellness Close to Home - Expenses

Grants
To Your
Community
33%

We Care
5%

Vascular
Scholarships s.:ree:ing

11% Program
10%

B Grants to Your Community $39,217
B Vascular Screening Program $12,720
AED Program $16,574
B Scholarships $13,000
[l We Care Assistance Program $5,615
I Donor Wall & Veteran Memorial Garden $2,514
Special Events $22,358
Management & General $7,976
Total Expenses $119,974

2019 Statement of Financial Position

Cash & Equivalents $119,274
Investments $356,771
Investments CDs $154,549
Donor Restricted $20,753
Total $651,347

Liabilities $0 Total Revenue: $171,124
Net Assets: Total Expenses: $119,974
— Unrestricted $630,594 Operating Income: $51,150
— Temp Restricted $20,753 Investment Gain/(Loss)

Total $651,347 at Year-end: $55,215

Your Gift Improves the
Health of Your Community

The Wayne HealthCare Foundation accepts
charitable gifts to further our mission.

Annual, Monthly or Quarterly Donations
Giving can include annual donations in the form

of cash, checks, credit card payments or stock. We
can also set these up to draft monthly or quarterly

for a sustaining gift.
cash r check III

credit card stocks

\'

Legacy Gifts

Legacy gifts in the form of bequests, trusts, life
insurance and other estate planning vehicles are
accepted and can secure the future of saving lives
by providing state-of-the-art healthcare here at home.

D © imh

bequests trusts life insurance

NEW! Online Giving s
The Foundation is excited to add Lt

a new online platform for giving as

well as new options for annuities.

1

With your help we can continue to serve you with
quality care and wellness close to home. For more
information or to give a gift, please call or visit:

937.569.6408
WayneHealthCare.org/Foundation
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The Wayne HealthCare Foundation awards annual scholarships to area students who

have an interest in pursuing a career in a medical field. We are honored to serve the
community and our future leaders in healthcare with this prestigious opportunity.

2019 Scholarship Recipients

was awarded to area graduates
pursuing a medical career

High School Recipients - Spring 2019 Graduates

Makenna Gunckel Taryn Dohme Kirsten Zink Ashley Jolley Kelsie Ruble
Arcanum HS Arcanum HS Franklin Monroe HS Greenville HS Greenville HS
Future Plans: Future Plans: Future Plans: Future Plans: Future Plans:

Child Life Specialist with Early
Childhood Education at IU East

Pre-Medicine with French
at University of Toledo

Sonography at Kettering
Medical College

Dental Hygiene at
The Ohio State University

Physician Assistant at
University of Cincinnati

Julia Mellott Joy Cottrell Jessica Meyer McKayla Hess Rachel Lyons

Tri Village HS Troy Christian HS Versailles HS Versailles HS Versailles HS
Future Plans: Future Plans: Future Plans: Future Plans: Future Plans:

Pre-Medicine at
Cornerstone University

Bachelor of Science in
Nursing at IU East

Nurse Practitioner at
Wright State University

Sonography at Kettering
Medical College

Nuclear Medicine Technology
at the University of Findlay

Scholarship applications are accepted from January 1st through March 1st. Forms can be submitted online at WayneHealthCare.org/Foundation.
18

Trent Collins
Mississinawa Valley HS

Future Plans:

Pre-Medicine with Athletic
Training at Ball State University

Benjamin Albers
Versailles HS

Future Plans:
Biomedical Engineering at
The Ohio State University

2019 Collegiate Recipients

Bailey Stammen Heidi Brickler Hayley Maher

Ansonia HS Graduate - Spring 2018 Greenville HS Graduate - Spring 2017 Greenville HS Graduate - Spring 2018
Area of Study: Area of Study: Area of Study:
Pre-Medicine Imaging Science at the Exercise Science with Chiropractics

at Wright State University Reid School of Radiology at University of Mount Union

Brandon Beyke Addyson Frens Emily Fulton
Greenville HS Graduate - Spring 2017 Greenville HS Graduate - Spring 2018 Greenville HS Graduate - Spring 2016
Area of Study: Area of Study: Area of Study:
Biology Major - PA with Chemistry Bachelor of Science in Nursing Bachelor of Science in Nursing
at Muskingum University NP at Indiana University East NP at Indiana Wesleyan University

For more information, please contact Lauren Henry at 937.569.6408 or lauren.henry@waynehealthcare.org.
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4 Miles for Heart & Health

The fourth annual 4 Miles for Heart & Health was held on Sweetest Day in October 2019.
The event is dedicated to the loving memory of Bob Menke, who passed away from heart
disease at the age of 38. The event raises awareness and reduces cost for heart disease
screenings to help make them more accessible. The hope is to help others detect cardiac
issues early and help save lives.

Thank you to our major partners and sponsors including Midmark Corporation,

Menke Consulting, Rocketship Sports, Orthopedic Associates, Brethren Retirement
Community, Premier Health, Boerger Consulting, The Winery at Versailles and the Menke
Family, as well as all of our participants and community supporters.

)
N

In 2019, the 4 Miles for Heart & Health event hosted 150 runners and helped raise clo

Vascular Screening Program

Each February, Wayne HealthCare provides discounted vascular screenings in celebration
of "Pump Month." Events such as Heart Art featuring Drab to Fab and 4 Miles for Heart
& Health assist with funds for the Vascular Screening Program. In 2019, 433 discounted
preventative screenings were performed with a savings to the community of $12,720.
Overall the program has provided 1,154 discounted screenings with a community savings
of $30,874 since it began in 2016.

Heart Disease is the leading cause of death in the U.S. and in Darke County. These
non-invasive vascular ultrasounds help our community keep a check on vascular health.
The screenings can help identify risks that could lead to a future stroke or heart attack.
On average 1 in 3 patients have a result that shows a need for follow-up care. The
Foundation's goal is to change outcomes for the better and ultimately save lives. It's all
about early detection and healthy hearts!

Thank you to our community partners and the many individual donors that
allow us to continue to grow this wonderful program.
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OF ITALL
AED Program

Wayne HealthCare Foundation is pleased to continue our partnership with Midmark Corporation, Spirit Medical
Transport, Greenville Rotary Club and One Beat CPR to provide the Automated External Defibrillator (AED) Program
in our community. Nonprofit organizations are able to apply to this grant program to have an AED at their facility

to promote safety and respond to heart health emergencies. Midmark is the main corporate donor and Spirit provides
CPR/AED training and certification for the staff and volunteers of the nonprofit organizations. We are honored to have
the community’s support for this cardiac emergency program. This program not only serves to save lives, but has also
educated over 1,000 individuals in this community with CPR/AED certification. Thank you for the generosity of all our
corporate and individual community donors for giving to the AED program.

2019 AED Recipients: State of the Heart Care, St. Paul Lutheran Church, Ansonia Local Schools, Church of the Most
Holy Trinity & School, Trinity Lutheran Church in Union City, Rossburg Volunteer Fire & Rescue, Osgood Volunteer
Fire & Rescue, Arcanum CIC, American Legion Post 140 Baseball
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Rossburg Volunteer Fire & Rescue Trinity Lutheran Church in Union City

A Quick & Safe Escape

Versailles Schools
Emergency
Evacuation Chairs

Wayne HealthCare Foundation, Midmark
Corporation and Versailles Schools worked together
to purchase 4 emergency staircase chairs for
evacuation assistance for the Versailles School
District. These chairs can be operated by most
anyone and are a safe and effective way to move
students that may not be able to go down the
staircase independently to the lower level of the
school building in the event of an emergency.
Whether a natural disaster or any threat of violence
in the building, people with compromised mobility
can use these chairs for quick and safe evacuation.
Tracy Cordonnier, Versailles School Nurse

demonstrates these chair systems for the school
and provides training to the staff.

Tracy Cordonnier,
Versailles School

how to properly use
an evacuation chair
with a staff member.

Nurse, demonstrating

21



Foundilion, GOLF OUTING

Whether you score a bogey or par -
your gift will go far!

The Wayne HealthCare Foundation 12th Annual Golf Outing was held on a
beautiful day in September of 2019 at Turtle Creek Golf Course. The event
hit a record high for the Foundation thanks to our community! The outing
raised $38,220 in donations and had 168 participants. We are so thankful
for the support and response to this event every year as it continues to
grow and serve the Foundation by supporting our scholarships, AED, vascular,
and patient assistance programs, as well as many others! We were fortunate
to have 34 tee sponsors this year in addition to our major sponsors, as well
as in-kind donations worth almost $5,000.

Special thanks goes to our Golf Committee Chair Tracy Haines who has
served the Foundation Board for 9 years and retired off the board at the
end of 2019, but continues to serve as the Golf Chairperson.

The 2019 annual

golf outing hosted
168 golfers,
featured 57 sponsors
& raised $38,220.

DIAMOND SPONSOR:

Shook Construction

PLATINUM SPONSORS:
Kettering Anesthesia Associates

Premier Health

GOLD SPONSORS:

Brethren Retirement Community

Chapel Electric

Edison State Community College
Fitzwater Tree & Lawn Care

HPLEX Solutions
Medline

MSD Mechanical Systems of Dayton
Phelan Insurance Agency

Piper Jaffray & Co.

Second National Bank

State of the Heart Care
Valley Interior System

S

pottigh on ASSISTANCE PROGRAMS

We Care Program

The We Care Program provides assistance for the
financial needs of Wayne HealthCare employees. It was
expanded in 2019 to provide a higher level of assistance
for employees on leave of absence, and emergency $

assistance for those who experienced property loss Wgzgg;tos
from the Memorial Day tornadoes. employees in need

Cardiac & Pulmonary Rehabilitation
Maintenance Assistance Program

Provides financial assistance ‘
for cardiac and pulmonary
rehabilitation needs, such

as clinical maintenance

b

patients received ) donated to the hospital
assistance for and exercise programs and through the Kroger
their rehab needs transportation needs. Rewards Program*

Living with Lymphedema Program

donated to the Donor Wall $ 2 ) 1 6 5 patients assisted

& Veteran Memorial Garden was provided for with lymphedema
to honor loved ones patients in need garments & therapies

No

Cancer Care Assistance Program

The Cancer Care Assistance Program complements our
partnership with Breast Cancer Awareness of Darke
County providing additional support for cancer-related
needs, such as therapy, scans, 3D mammograms,

financial assistance with bills and more. for cancer care

total assistance provided

Wayne HealthCare
employees were
assisted in 2019

in Paid Time Off (PTO)
donations were gifted
by hospital employees

The Living with
Lymphedema Program
provides compression
garments and therapy
for local patients

who are suffering
from lymphedema.

patients assisted
with low-dose
CT lung scans

*Link your Kroger Rewards to help the hospital by selecting Wayne HealthCare Foundation (SP367).

Uypcoming IN 2020

The Wayne HealthCare Foundation is happy to
serve our community and hospital by partnering
with these special programs coming in 2020!

Facing Forward Program
Facing Forward is a free program
offered by Wayne HealthCare
aimed at encouraging and
empowering women facing cancer.
The workshops are designed to
help patients learn to cope with
appearance-related side effects of cancer

treatments with education from hairstylists, cosmetologists,
nutritionists and other professionals.

Stepping On Program
Stepping On is an evidence-based
program that is shown to reduce
falls by 30%. It is designed to help
you recognize your risk of falling,
and build the balance, strength and
practical skills you need to avoid a fall.
The program encourages special exercises and physical
therapy techniques to help with safe walking and mobility
practices and provides education to identify and remove
fall hazards from your home and environment.

1in4
people age 65 or older
has a fall each year

This evidence-based
program is shown to
reduce falls by

30%

For more information about these programs, contact:

Robyn Feitshans, Wellness Coordinator
937.569.6504 - robyn.feitshans@waynehealthcare.org
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2019 Board of Trustees Senior Leadership

John Dutro, M.D. Mary Garman Wayne Deschambeau Shelton Monger
Chairman Mike Gray President & CEO Vice President of Information Services/CIO
‘ Anna Hatic, DO ‘
Er|c Everman Lynne Hawley, MD Terrw Floo-d : Pr?ggy Schu\tz
Vice Chairman Don Miller Vice President of Business Development Vice President of Human Resources
Todd Durham Carrie Schmidt Kimberlee Freeman Jeff Subler
Sec-Treasurer Susan Shields Vice President of Patient Care Services/CNO Vice President of Support Services
Tim Snider
Travis Fliehman Geoff Walker Timothy Kathman, MD Jennifer Williams
Past Chairman John Warner VP of Medical Affairs Vice President of Financial Services/CFO

Daniel Watren



