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COMMUNITY
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Building on EXCELLENCE

Our People. Our Community. Our Partners. Our Patients.

Original Greenville Hospital – 1922

Dedicated to helping you
and your family live life
EXCEEDINGLY WELL
At Wayne HealthCare, we are committed to providing
outstanding service, exceptional expertise and steadfast
integrity — exceedingly well. We make it our goal to
adhere to six core values, as we strive toward improving
the quality of care and patient experience.

Live Life

OUR Mission
Providing quality care and promoting wellness, close to home.

OUR Vision
World-class, patient-centered healthcare and wellness for our friends,
family and neighbors, using the best technology, provided by highly skilled
and engaged employees and providers.

Exceedingly

Well

CORE Values
n Deliver Care – Provide the highest level of care and personal attention.

Exceedingly well is more than a phrase, it's an ideal we aspire to and are proud
of. It means we go above and beyond to make sure every patient has the same
exceptional experience. And it means we listen, treat and comfort at a higher
level, to make life better for everyone we touch. We offer the highest level of

n Recognize Team Members – Acknowledge ability and foster pride in one another.
n Improve Patient Experiences – Take the time to listen, treat and comfort better.
n Connect Together - Build upon each of our strengths and dedication to care.

care and personal attention and are dedicated to helping you and your family

n Create a Great Workplace – Going above and beyond to create a positive environment.

live life exceedingly well.

n Lead & Train – Show the way for all to improve care.

Foundation of
PATIENT-CENTERED CARE
In order to deliver patient-centered care, we must be
employee-centered, and share a vision of the future
based on a care delivery model which emphasizes
safety, quality, efficiency and cost control.
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A Message from THE CEO
Wayne HealthCare continuously strives to provide

As we expanded our reach and developed partnerships

consistent, exceptional care for all members of the

to better serve our communities, we added exciting new

community and we know that it is the hard work and

technology and services. In the Surgery Center we added

dedication of Wayne HealthCare employees, medical staff,

Arthrex, an endoscopic 4K camera technology and Mako

volunteers and board members that define our

Robotic-Assisted Technology, which is the first robot for the

foundation of excellence.

hospital. This new technology, along with our partnership
with Orthopedic Associates, allows us to offer an innovative

The 2018 fiscal year was another strong year for the

option for joint replacement surgery. Additionally, we began

hospital. Through our efforts to be excellent financial

offering stem cell orthopedic procedures, which is an

stewards, we attained $1.5 million in savings by

alternative to joint surgery, at a substantial cost savings to

implementing a LEAN/Six Sigma financial change initiative.

the patient. Dr. Kara Schultz also performed the hospital’s

The management team and employees of the hospital are

first LINX laparoscopic procedure to treat patients with

a major reason for this success.

Gastroesophageal Reflux Disease (GERD).

Our continued focus on improving the patient experience

Wayne HealthCare is fully committed to leading the

was reinforced by the hospital receiving national recognition

charge in our community’s health, but we cannot do it

and a $7,000 award from the Hospital Improvement

alone. We have immense gratitude for the dedication of

Innovation Network (HIIN), for superior improvement in a

our partners involved in the effort to make us a healthcare

nationwide effort to reduce preventable hospital-acquired

destination and look forward to creating a healthier

conditions and readmission.

community and a healthier you!

Wayne Deschambeau
President/CEO
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Our Employed PROVIDERS

John Dutro, MD, FACS
General Surgeon

Alisha Reiss, MD, FACS
General Surgeon

Stephanie Buchanan, MD
General Surgeon

Kara Schultz, MD, FACS
General Surgeon

David Johnson, MD
Physiatry

Roy Harvey, MD, FAAFP,
DABFM
Family Medicine

NEW!

Peter Lachiewicz, DO,
FACOG
Obstetrics & Gynecology

Patrick Karr, DO
Obstetrics & Gynecology

Jennifer Canan, DO
Obstetrics & Gynecology

Patricia Sutter, CNP
Nurse Practitioner

Chane Chalou, CNP
Nurse Practitioner

Our highly skilled, compassionate medical staff provides outstanding care to our community in a variety of specialties including:
Family Medicine, Internal Medicine, Emergency Medicine, Cardiology, Oncology, Podiatry, Dentistry, Anesthesia, Ophthalmology and Plastic Surgery
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Did You
KNOW?

Wayne HealthCare has 236
medical providers on staff.

The average age of our
medical staff is 49.8 years.

Supporting a HEALTHY COMMUNITY
BY THE NUMBERS / 2018 IN REVIEW
Inpatient STATISTICS

Outpatient STATISTICS

1,835

92

total admissions

licensed beds

77,369

Continually Expanding OUR SERVICES
NEW Procedures & Technology in 2018!
Mako Robotic Orthopedic Surgery
Our partnership with Orthopedic Associates allows us to
offer an innovative option for joint replacement surgery.
This highly advanced robotic technology provides increased
accuracy and precision, giving board-certified orthopedic
surgeons, Dr. Chad Weber and Dr. Safet Hatic, an additional
tool for joint replacement surgery.

outpatient visits

Platelet Rich Plasma Procedure – Commonly
Called "Stem Cell" Orthopedic Procedure

6,283

days of patient care

380

surgical/interventional
procedures

1,930

surgical/interventional
procedures

An alternative to joint surgery, Platelet Rich Plasma (PRP)
procedure involves injecting concentrated platelets from
the patient’s own blood into damaged tissue to help reduce
pain and aid in healing. Common orthopedic applications
include joint pain, chronic tendon and ligament conditions,
and other soft tissue injuries.

Linx® – A Revolutionary Solution for Patients
with Gastroesophageal Reflux Disease (GERD)

131

behavioral health
admissions

269
births

22,030
emergency
department visits

Linx® is a minimally invasive laparoscopic procedure
designed to provide patients who suffer from GERD with
a lifetime of relief. Dr. Kara Schultz is the only surgeon in
west central Ohio trained to perform Linx surgery.

Arthrex Endoscopic 4k Camera System

2,644

total community
benefit hours

$209,000
total community
benefit support

Our Surgery Center has four operating rooms equipped
with the world's 1st endoscopic 4K camera system. The
fully integrated 4K imaging platform provides four times
the resolution and four times the color reproduction
of standard HD. Our surgeons benefit from increased
picture clarity and better depth perception, allowing for
increased accuracy and precision.
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1ST IN REGION TO OFFER MAKO ROBOTIC ORTHOPEDIC SURGERY

We’re Transforming Knee Replacement Surgery
Wayne HealthCare and Orthopedic Associates have partnered together to offer
patients an established and innovative option for partial and total knee replacements.
The Mako Robotic-Arm Assisted Surgical Technology has proven successful patient
outcomes, increased accuracy and precision. This highly advanced robotic technology
gives board-certified orthopedic surgeons, Dr. Chad Weber and Dr. Safet Hatic, an
additional tool for joint replacement surgery.

Wayne HealthCare and Orthopedic Associates have
become a destination for joint replacement surgery
The Mako knee replacement surgery may reduce:
n

need for opiates

n

length of hospital stay

n

inpatient physical therapy

n

post-operative pain

1st

surgery was performed
in November 2018

Wayne HealthCare is committed to being the first choice destination for orthopedic
surgery in the region; enabling patients to recover faster, and more effectively while
making joint replacement surgery a positive experience.
For more information about Mako Robotic-Arm Assisted Surgical Technology, call

(800) 824-9861 or visit WayneHealthCare.org/robotics.
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Dr. Safet Hatic demonstrating Mako
Robotic-Arm Assisted Technology.

Mako product specialist explaining technology to
Wayne HealthCare Board Member Travis Fliehman.

How Mako Technology Works
Mako Robotic-Arm Assisted Technology provides you with a personalized
surgical plan based on your unique anatomy. A CT scan of the diseased knee
joint is uploaded into the Mako System software, where a 3D model of your
knee is created. This 3D model is used to pre-plan and assist your surgeon in
performing your partial or total knee replacement.

Pre-operative Plan

Your surgeon follows your personalized surgical plan, guiding the robotic-arm
to remove diseased bone and cartilage and position the implant in the knee
joint. The Mako System helps the surgeon stay within the pre-defined areas
and provides more accurate placement and alignment of your implant. The
robotic-arm does not move without the surgeon's guidance and adjustments
can be made to your surgical plan as needed.

Orthopedic SURGEONS

Bone Preparation

Mako Robotic-Arm Assisted Technology Surgical Simulation

Get to Know
Our Team

Wayne HealthCare is proud

Safet O. Hatic II, DO, FAOAO

to introduce our team of highly

Specialty: Orthopedic Surgeon

skilled board-certified orthopedic

Education: D.O. at Ohio University College Of Osteopathic
Medicine; M.A. in Microbiology, University of Kansas;
B.S. in Biology, St. Louis University

surgeons providing innovative
solutions for joint replacement.
Orthopedic Associates
Greenville Office

Residency: Orthopedic Surgery, Grandview Hospital
Fellowship: Orthopedic Foot & Ankle Surgery, Orthopedic
Foot & Ankle Center

800.824.9861 | 937.316.8046
OASWO.org

Orthopedic Surgeon
in the region certified
to perform joint
replacement surgery

732 Sweitzer Street
Greenville, OH 45331

Dr. Weber was the first

Chad A. Weber, DO, FAOAO

using Mako

Specialty: Orthopedic Traumatologist, Orthopedic Surgeon

Robotic-Arm Assisted

Education: D.O. at Ohio University College of Osteopathic
Medicine

Surgical Technology.

Residency: Orthopedic Surgery, Ohio University
Fellowship: Orthopedic Trauma, OrthoIndy
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Building on
EXCELLENCE…

Our People
At Wayne HealthCare, Building on Excellence
is our pledge to maintain and build upon the

highest standards of excellence in all that we do.
It is a promise of accountability, as we continually
strive to improve the patient and employee
experiences and positively impact the culture of
our organization.
The philosophy behind Building on Excellence

Brian Laux, Lean Process Improvement Coordinator, and Jennifer
Williams, Chief Financial Officer, shared information about the
Wayne HealthCare Financial Change Initiative at the Ohio State
Health Network holiday party where we received 1st place in the
poster session. The initiative was implemented in 2018 in an effort
to be better financial stewards and create a culture of accountability.
By improving operations and reducing waste, the hospital had a
validated savings of $1.3 million in less than one year!

A Mako representative provided our surgery staff with hands-on
training to use Mako Robotic Assisted Arm Technology, which
provides our patients with an innovative option for joint
replacement surgery.

represents fundamental principles of the core
values of our organization:
n Deliver Care
n Recognize Team Members
In October, OBGYN Peter Lachiewicz, DO, FACOG, was recognized
as Employee of the Month by Wayne HealthCare Achievements
Matter (WHAM) committee members. Dr. Lachiewicz is pictured
with WHAM committee members, OB staff and administration.

n Improve Patient Experiences
n Connect Together
n Create a Great Workplace
n Lead & Train
It means we go above and beyond to make life
better for everyone we touch. Take a look at just
a few of the ways our people have exemplified
that philosophy in 2018.

Employees of our Quality Department presented ongoing initiatives
to improve care through quality and patient safety at the Ohio
Hospital Association annual meeting. Pictured are Tammy Beanblossom,
RN, Quality Coordinator, Nancy Raffel, RN, Infection Preventionist,
Mandi Zwiesler, RN, Employee Health Nurse, and Melanie Alt, RN.

Employee Shelly Acker, Director of Cardiopulmonary, participated in
the Heart Art "Drab to Fab" event to help raise funds for discounted
screenings through our Vascular Screening Program.
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Members of management educated employees about our Clock
in for a Cure program, that allows hospital staff to get a screening
mammogram during work hours while on the clock. 196 hospital
staff participated.

Staff members volunteered at our annual Brake for Breakfast event,
which raises awareness about early detection of breast cancer, the
importance of mammography and financial resources for underinsured
and uninsured patients. There were 73 participants that received a
light breakfast along with information about hospital services.

In December, we recognized Laura Back, Teresa Reigle, Sonja Elliott
and Phyllis Schafer for going above and beyond to help a homeless
patient. They put money together for new clothes, winter outerwear
and food to take with him at discharge. Thank you to this group for
being an example of what healthcare with heart is about!

Hospital volunteer Helen Miller was presented with the prestigious
Darke County Senior Citizen of the Year award for dedication to the
hospital and her local church.

Lauren Henry, 2018 Rotarian of the Year, hosted State Representative
Susan Manchester to discuss community needs and service above self.

Management and staff participated in Crucial Conversations, a
4-session communications course provided to key personnel
throughout the hospital. There were 60 employees trained using
this effective communication tool. Additional employees will be
trained in 2019.

We recognized the hard work and dedication of our retirees and
past board members during the annual appreciation luncheon.

Employees enjoyed Food Truck Friday in September, one of the
many employee appreciation events we hold throughout the year.

Family and staff members at a Donor Wall Celebration that was
held in memory of beloved staff member Jane Smith.
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Building on
EXCELLENCE…
Our Community
As an organization, we are passionate about
improving the lives of those around us.
The people at Wayne HealthCare take an
active, daily role in our community through
volunteering, sponsorships and leadership
support. Our team is committed to making a

Members of management donated gift baskets to raffle off as a
fundraiser for the hospital United Way campaign. Employees who
donated were provided with tickets according to their donation
level for a chance to win a basket. As an organization, we raised
$12,000 for the Darke County United Way annual campaign.

We are a proud supporter of local businesses and organizations.
We value the investments and enhancements being made in our
community to make Darke County a great place to work, live and
visit! Pictured is Jennifer Williams, Chief Financial Officer, Terri Flood,
VP of Business Development, Lauren Henry, Wayne HealthCare
Foundation Director, and Kate Poeppelman, Physical Therapist, at
the Fall Mixer hosted by Darke County Economic Development.

difference where we live, work and play.
Each year, we extend our efforts to reach new
members of the community by supporting
health-centered initiatives, impactful programs
and community outreach events.
Organizations that we support include Darke
County Schools, community non-profits, local
businesses, community service organizations,

Jordan Francis, Director of Wellness, presented to Greenville Rotary
Club, a service organization that brings together business and
professional leaders to give back to the community.

volunteer organizations and charities.

Employee Brucie Good with attendees at Wayne HealthCare's
annual Women's Night Out, an evening of wellness and pampering
for women of all ages. This free event includes information and
education about services, along with shopping, wine tasting, a
cooking demonstration, massages and a fashion show.

It is our goal to help the people in the communities
we serve live their best lives and enjoy the best
of health. Working together, we can build a
healthier, stronger community!

Lauren Henry, Wayne HealthCare Foundation Director, and Terri
Flood, VP of Business Development, showed their support for the
Darke County United Way Stuff a Bus School Supply Drive to
collect school supples for Darke County school children in need.
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Jill Brown, Cancer Coordinator, providing cancer education for
young women in grades 6-12, inspiring them to pursue careers in
a STEMM field, which promotes careers in science, technology,
engineering, mathematics and medicine.

We participated in the Versailles High School Pathway to Careers
event, which focused on connecting juniors and seniors with local
professionals to get them exposure for various career opportunities.
Pictured is Kurt Labig, BSRC, RRT, Respiratory Supervisor, and Angie
Lakes, RN, BSN, Director of Perioperative Services.

Beverly Thornburg, Lori Oda, Chelsea Sweeney and Ethan Nealeigh
participated in our annual Sports Physical Night in collaboration
with Family Health and Orthopedic Associates, where 376 athletes
received comprehensive physicals. We support the health of
Darke County athletes by providing athletic trainer coverage in
Ansonia, Franklin-Monroe, Greenville, Mississinawa Valley,
Tri-Village and Versailles.

We support and sponsor the Breast Cancer Awareness of Darke
County (BCADC) 5K to raise money for women in the fight against
breast cancer. Pictured is our team walking to raise awareness (top),
general surgeons Kara Schultz, MD, FACS, Alisha Reiss, MD, FACS,
John Dutro, MD, FACS, and Stephanie Buchanan, MD (left), and
volunteers Terri Flood, VP of Business Development, Kim Freeman,
VP of Patient Care Services, and Vicky Henderson, Director of Social
Services (right).

The March of Dimes is one of the many non-profit organizations
we support throughout the community. Pictured is our team at the
March of Dimes, March for Babies event.
We are proud partners of local health fairs and community
wellness events including: Darke County Chamber of Commerce Ag
Day, Darke County & Greenville Employee Health Fair, Neff Health
Fair, Lowe's Health Fair, Midmark Health Fair, Arcanum High School
Cancer Awareness Day, Darke County Health Fair and the 5th
Grade Health Fair. Pictured are Physiatrist David Johnson, MD, and
community members at the WHC tent at the Darke County Fair.

We provide ongoing support for the Darke County Chamber of
Commerce for various initiatives and events. Pictured is Jill Brown,
Cancer Coordinator, Alisha Reiss, MD, General Surgeon, and Heather
Kremer, RN, OCN, at the Chamber's annual Ag Day.

We promote community health and wellness by sponsoring the
Darke County Wellness Challenge (DCWC), a series of run/walk
events that help fund nonprofit and community organizations. We
also supported and sponsored the State of the Heart 5K, one of
the participating races. Pictured is DCWC committee member
Lacie Grosch, RDN, LD, of Family Health at the event.
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Building on
EXCELLENCE…

Our Partners

Premier Health
Through a joint venture affiliation with Premier Health,
we work collaboratively to enhance healthcare services,
provide better access to care, improve operational

Wayne HealthCare has always been a forward-

efficiency and decrease the cost of care. This strategic

looking organization, committed to advancing

partnership has enabled us to provide the community

the health and well-being of those we serve.

Wayne Cancer Center

with the following:
n Telestroke - ER patients with signs of a stroke can

Ohio State Health Network
This relationship allows us to take advantage of the

Providing better access to quality healthcare,

immediately be linked with a neurologist at Miami Valley

close to home, is vitally important to our success.

Hospital for treatment.

We continually work to build on the excellent

n Cardiology Services – Patients can be seamlessly

care and services we provide – and our vision of

connected with cardiologists, while having access to

Ohio Hospital Association

being a destination for all healthcare needs.

cardiac care and rehab close to home.

This relationship allows us to take advantage of a

Ohio State University's buying power for supplies and
equipment, as well as assistance in physician recruiting.

multitude of resources such as insightful conferences,
Our strategic partnerships have helped us make

Wayne Cancer Center

continuing education, economic sustainability, group

enormous strides toward expanding the quality,

Through a joint venture with Dayton Physicians

purchasing, information exchange, recruitment, quality

Network and Premier Health, the Wayne Cancer Center

and patient-safety improvement, and more.

breadth and delivery of the services we offer.
These relationships have enabled us to

enables us to provide local patients with convenient
access to quality care and treatment, close to home.

Orthopedic Associates

The Center is accredited and certified by the

This partnership has enabled us to expand our orthopedic

Commission on Cancer and has twice received the

services to offer comprehensive clinical and surgical

Commendation Level Award, the highest level of

care with board-certified physicians that specialize in

As a rural and independent hospital, we are

achievement. It is the only rural center in a five-state

hand & elbow, shoulder, foot & ankle, hip & knee, joint

thriving. And we are doing it exceedingly well!

region to receive that certification.

replacement, spine, trauma and sports medicine.

collaborate, share resources and continue to
grow to meet the needs of our community.
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Building on
EXCELLENCE…

Patient SPOTLIGHT
Meet Larry Warner
Orthopedic Patient

Our Patients

Larry Warner is a farmer and very active individual who
suffered from in-stage osteoarthritis in his left knee.
When multiple conservative treatments, such as physical
therapy, anti-inflammatories, bracing and alteration of
activities didn't work, he decided to move forward with a
knee replacement. Through a partnership with Orthopedic
Associates, Dr. Chad Weber, DO, performed a total
knee arthroplasty using the Mako Robotic Assisted Arm
Technology at Wayne HealthCare. Mr. Warner's knee
replacement was a huge success!

Wayne HealthCare adheres to a set of values
that permeates our organizational culture and
dictates the quality of care that we provide.
We hold ourselves to the highest standards
of excellence as we serve our patients and
our community.
We are committed to providing world-class,
patient-centered care, using state-of-the-art

Larry Warner and his grandchildren

Employee SPOTLIGHT

technology, provided by highly-skilled and

Meet Jill Brown, RN, BSN, OCN, CBCM,
Cancer Care Coordinator

engaged employees and providers.
It is our goal to create exceptional patient

2018 Fall Daisy Award Winner

experiences by consistently delivering the

Jill Brown has been an oncology nurse for approximately
30 years and has been at Wayne HealthCare since 2008.
She also serves as the Oncology Cancer Coordinator.
She was drawn to oncology because of her grandmother’s
diagnosis and eventual death to endometrial cancer. She
considers her profession a passion because of the very
special patients and great group of people that she
works with.

highest quality care and personal attention.
We sincerely value our patients and take the
time to listen, treat and comfort them better.
Serving our patients with steadfast integrity
and exceptional expertise, we provide
outstanding service and compassionate care
to every patient, every day.

Jill Brown, RN, BSN, OCN, CBCM, Cancer Coordinator (middle), being
presented with a 2018 Daisy Award by Kim Freeman, VP of Patient
Care Services (left). Jill was nominated by Angie Godwin (right) for the
extraordinary care she provided for her mother.

Jill was presented with the 2018 Fall Daisy Award, which
recognizes special nurses who provide extraordinary,
compassionate and skilled care to their patients everyday.

“Jill is the most wonderful and compassionate human
being and RN that I have ever met. She made sure my
mom’s health was her main priority.”

Jill was nominated for the Daisy Award by Angie Godwin,
the daughter of one of her oncology patients for the
outstanding care she provided for her mother. Jill received
a certificate, DAISY Award pin and a hand-carved stone
sculpture entitled A Healer’s Touch.

Angie Godwin, Oncology patient family member
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Wayne HealthCare Foundation
DONOR RECOGNITION
The Wayne HealthCare Foundation
is a 501c3 nonprofit organization
that was established to acquire and
accept charitable gifts for Wayne
HealthCare, in order to perpetuate
and advance the highest quality
of healthcare services at Wayne
HealthCare and in Darke County.
The mission of the Foundation is
to collaborate through philanthropy
with Wayne HealthCare in order to
enhance community education and
wellness close to home.

For more information about the
Wayne HealthCare Foundation:
937.569.6408
WayneHealthCare.org/foundation

Celebrating the Life and Legacy of Betty Brewer
We honor her memory and recognize her generous giving,
which has made a positive and lasting impact, as her gift
continues to serve those in our community.
The Wayne HealthCare Foundation with the Darke County Foundation
celebrated the life and family of Betty Brewer this past summer with a
memorial stone dedication at the Wayne HealthCare Foundation Donor
Wall and Veteran Memorial Garden. The two foundations were honored
and blessed to celebrate Betty’s legacy with Gene and Wanda Weyant
and many of the late Betty and Harold Brewer’s family members.
"Her legacy gift to the hospital foundation, as well as to the Darke County
Foundation and the Humane Society are a tremendous display of giving,
love, generosity and kindness as her memory will continue to serve
so many in our community,” stated Lauren Henry, Wayne HealthCare
Foundation Director. “What a blessing it has been to be named as a part
of this legacy gift. It is humbling and our board is honored to receive this
perpetual gift to enhance healthcare, wellness, prevention and education
programs at the hospital.”
Betty named the Wayne HealthCare Foundation in her giving for the
strong loyalty she felt to the hospital for providing good medical care to
her husband, Harold, over the years. As a young adult, Betty worked at
Wayne Hospital in the accounting department. Betty was also passionate
about education and was very conscientious of her goal to help others
go to college. Her legacy includes a scholarship fund through the Darke
County Foundation. “It is something for this family to feel very proud of –
helping so many youth reach a higher potential. What a great legacy!”
stated Lauren Henry.
Betty's generous spirit and the amazing care she took to quietly help
others in need serves as an inspiration for us all to follow her lead.
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Foundation Dedication in memory of Betty Brewer – Brewer family
members Gene and Wanda Weyant with Wayne HealthCare
Foundation members.

Brewer Family Dedication – Brewer family members Gene and Wanda
Weyant with Darke County Foundation members.

To learn more about the
Darke County Foundation, visit:

DarkeCountyFoundation.org

Celebrating Jean Longfellow
During ER Nurses Week
The Wayne HealthCare Foundation celebrated ER Nurses Week with a special reception in
memory of Jean Longfellow, whose family honored her legacy with a donation giving back
to the Emergency Department for their excellent care. The Longfellow family, including
Randa & Gary Snyder and Ruth Welbaum, were in attendance to celebrate both Jean and
the ER staff at the hospital. Randa Snyder, Jean’s daughter, who was a nurse for many
years, thanked the ER staff for their compassionate care and told them she understood the
demands of the careers they have chosen.
"Our ED team gives tirelessly to our community day in and day out. We truly change and
save lives every single day." stated Lindsey Terrace, Emergency Department Director at
Wayne HealthCare, "Thank you to the Jean Longfellow family for their gift and
thinking of the Emergency Department.”

Donor Wall & Veteran
Memorial Garden
In 2018
there were

44

staff members
in the ER providing
compassionate care

Using the funds from Jean's legacy, the hospital was able to purchase a hand-held Doppler
for use in the ER. The device enables them to assess fetal heart tones in the most vulnerable
patients, assess pulses in patients with circulatory compromise and femoral pulses in patients
nearing the end of life.
“The hospital is touched by the donation in Jean’s memory," stated Lauren Henry, Wayne
HealthCare Foundation Director. "The statement that our care ‘gave her 21 more years to
enjoy her life and family’ is a tremendous testament to our caregivers."
The celebration ended with a tribute to Jean’s memory and a special thanks to the ER staff
who treat every patient as a family member with the utmost in world-class care.

Helping You Honor Those
Important to You
Ask about the Donor Wall and Veteran Memorial
Garden! It is a great way to celebrate loved ones,
commemorate special events, organizations and
those close to your heart, as well as drive the
mission of the Foundation, helping patients get
the care they deserve. Your gift not only displays a
brick proudly to honor or memorialize your family,
coworkers, veterans and community, it also puts
to work all of the programs described here and
many more. Your gift meets the needs of your
neighbors, providing a healthier, more informed
Darke County, ultimately saving lives!

22,030
emergency
department
visits

Emergency Department
Dedication in memory of Jean
Longfellow – Longfellow family
members Randa and Gary
Snyder and Ruth Welbaum with
Wayne HealthCare ER staff.
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Wayne HealthCare Foundation

At the Heart of HealthCare
in Our Community
4 Miles for Heart & Health

The third annual 4 Miles for Heart & Health was held in October 2018 in Versailles. The
event hosted 171 participants and was made possible through a partnership with Midmark
Corporation and lead sponsors including Premier Health, Brookside Laboratories, Dave
Knapp Ford, Drs. Anna & Safet Hatic, Orthopedic Associates, National Distributing &
Contracting, as well as many other individual sponsors.

The 2019 4 Miles for Heart & Health is
scheduled for Saturday, October 19th.

Please visit

Wayne HealthCare Foundation is honored to be part of this wonderful event in memory
of Bob Menke, a Darke County resident, who had an unknown blockage and passed away
suddenly at just 38 years of age. His family, friends and teammates run in his memory and
are hoping to help others detect cardiac issues early to help save lives.

4milesforheart.org
to sign up or
make a donation.

In 2018, the 4 Miles for Heart & Health event hosted 171

runners and helped raise close to $13,000.

Vascular Screening Program
In 2018, a new event, Heart Art, featuring Drab to Fab, was added to our special “Pump
Month” to assist with funds for discounted vascular screenings. This event, as well as 4 Miles
for Heart & Health, allowed us to serve 337 patients with screenings offering a savings of
$9,860 provided by the Foundation to promote wellness and community heart health. This
allows the hospital to offer community members a 3-part vascular ultrasound to check for
risks of possible cardiac issues at a discounted rate of only $25 out of pocket. The Wayne
HealthCare Foundation covers the remaining $25/community member. Thank you to all the
participants and donors who made this possible.

Wayne HealthCare is Dedicated to Raising Awareness and Funds to Help
Make Screenings More Accessible in the Hope of Saving Lives
Since 2016, when the inaugural 4 Miles for Heart & Health event was held and discounted
Vascular Screenings were offered, 721 individuals have received screenings with a savings of
$18,154. 30% of those screened have had reports that have come back with a need for
follow-up. That is 1 in 3 community members. It's all about early detection and healthy hearts!
16

337

patients were assisted
through our vascular
screening program in 2018

1 in 3

community members have
needed follow up care after
their vascular screenings

At the Heart of It All
Wayne HealthCare Foundation's AED Program
Wayne HealthCare Foundation in partnership with Midmark Corporation and Spirit Medical Transport is honored
to partner with the community to provide our local nonprofit organizations with Automated External Defibrillators.
An AED is a vital machine in helping save lives in a cardiac emergency.
Nonprofit organizations in the community that are interested in having an AED at their facility to promote safety
and heart health can inquire with the Wayne HealthCare Foundation. Midmark Corporation is the main corporate
donor for this program and Spirit Medical Transport provides the proper first aid and AED/CPR training for these
organizations. This program is able to flourish and save lives thanks to their wonderful partnership and support.
We also thank the Greenville Rotary for their donation to this program and many individual donors.

2018 Recipients of AEDs from
Wayne HealthCare Foundation:
n Darke County Parks – Bish Discovery Center
n Ansonia Youth Football Program
n Darke County Soccer Association
n Liberty Township Volunteer Fire & Rescue
n Beamsville Church
n Versailles Christian Church
n South Salem Church of Christ

The AED program has provided

87 AEDs

throughout the community

23 AEDs

were donated in 2018
AEDs Donated

Darke County Soccer Association

Beamsville Church

n Castine Church of the Brethren
n Arcanum CIC
n Darke County Offices & Sheriffs

Thank you to our donors!
We are saving lives because
of your generous support.

Liberty Township Fire & Rescue
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OUR LEADERSHIP
2018 Foundation Volunteer
Board of Directors
Tracy Haines – Chairperson
Mike Stegall – Past Chairperson
Tonya Breymier – Vice Chairperson
Susanne Barga
Dr. Rick Bowlin
Randall Breaden
Marvella Fletcher
Rodd Hale
Holly Hill
Bob Nelson
Matt Staugler
Shane Stonebraker
Larry Ullery
Aaron Ward

Celebrating a Year of GROWTH
2018 proved to be a year of growth for the Foundation. Growth in donations, but especially in
the services we provide to assist the community to have access to our local healthcare programs
that they may not otherwise be able to afford.
Through your philanthropic hearts and kind giving, we have been able to expand our services to
the community in need, enhancing both access to preventative services as well as offering health
education, youth health awareness programs, scholarships and so much more! We were able
to give back by investing close to $50,000 back into our community in 2018. This investment
included health and wellness programs, CPR/AED and first aid training, youth drug prevention,
youth bereavement camp, diabetes education, discounted or free preventative screenings
including vascular and mammography, just to name a few. These services are important to our heart, and your support and
donations to our Foundation allow us to invest in these compassionate programs.
Thank you so much for making a difference in over 500 lives that we served this past year! Wayne HealthCare Foundation is
blessed because of you, and we are honored to raise funds for the hospital serving our patients with the goal of making life
better for everyone we touch.

Susie Weisenbarger
Wayne HealthCare Board Liaisons
Dr. William Johnston
John Warner

Lauren Henry, MBA, CFRE, PHR/SHRM-CP
Executive Director, Wayne HealthCare Foundation

Foundation Staff
Lauren Henry – Executive Director
Wayne Deschambeau – President & CEO

Wayne HealthCare Foundation

Jennifer Williams – V.P. of Finance & CFO

Board Members and Staff (L to R):

Jamie Eshbaugh – Controller

Matt Staugler, Holly Hill, Mike Stegall,
Tonya Breymier, Randall Breaden,

Introducing Our Future –
New Board Members for 2019
Matt Aultman
Kristi Strawser
Wayne HealthCare Board Liaison
Travis Fliehman
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Susie Weisenbarger, Shane Stonebraker,
Jennifer Williams, Rodd Hale,
Jamie Eshbaugh, Bob Nelson,
Susanne Barga, Tracy Haines,
Larry Ullery and Lauren Henry

Spotlight on ASSISTANCE PROGRAMS
New Program Coming in 2019!

Living with Lymphedema
Providing Compression Garments for Local
Cancer Patients Who Cannot Afford Them

In December of 2018, the Wayne HealthCare Foundation graciously received a
donation from the Living with Lymphedema Fund through the Dayton Foundation.
This fund, matched by our Foundation, will serve patients suffering from lymphedema
by assisting in purchasing their compression garments, which are generally not
covered by insurance programs. Lymphedema can cause very painful swelling, and
compression garments worn during physical therapy sessions and in every day life can
help greatly with this issue. We are honored to be part of this program. Many cancer
survivors suffer from lymphedema as a side effect of the disease. They, along with
others afflicted by lymphedema, are encouraged to participate in the program.

$10,000

Compression garments to assist those suffering from Lymphedema

was raised for the
Living with
Lymphedema Program

Getting Back to Your Best

Lifestyle Enhancement Center

Cardiac & Pulmonary Rehabilitation Maintenance Assistance Program
The Wayne HealthCare Foundation provides financial assistance for patients who
need cardiac or pulmonary rehabilitation. Our clinical maintenance programs and
clinical exercise programs can have a significant affect for patients as they recover
after a cardiac event, or those with COPD and other breathing issues. In 2018 the
Foundation assisted 15 patient accounts with these programs and assistance for
their transportation needs.

15

patients received
assistance for
their rehab needs

Assistance For Those in Need

We Care Program

Providing Care for Our Caregivers
The Wayne HealthCare Foundation has a special program set up to help employees
of the hospital in their short-term time of need. Our staff make it their life’s work
to take the best care of you, our patients, with all their heart. They too have health
issues and other life changes that sometimes need special attention. Our We Care
Program exists to provide assistance for those wonderful employees with mortgage/
rent, food, utilities and other needs.

$900

was provided to
employees in need

Lifestyle Enhancement Center
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Your Gift Improves the
Health of Your Community

Wayne HealthCare Foundation

The Wayne HealthCare Foundation accepts
charitable gifts to further our mission.

Your Gifts Make a Difference – Donations to the Foundation

Giving is Easy

2018 Financials At A Glance

Annual, Monthly or Quarterly Donations
Giving can include annual donations in the form
of cash, checks, credit card payments or stock. We
can also set these up to draft monthly or quarterly
for a sustaining gift.

AEDs
17%

Golf Outing
33%

AEDs
17%

Golf Outing
33%
General
27%
General
27%

credit card

Lifestyle Enhancement Center Gifts for Cardiac & Pulmonary Rehab

Donor Wall
LEC
1% 2%

Scholarships
5%

4 Miles
Scholarships
4 Heart
5%
9%

Memorial
Donor
WallGifts
2%
2%
Living with
Memorial
Gifts
Lymphedema
2%
3%
Living with
Lymphedema
3%

4 Miles
4 Heart
9%
We Care Donations
1%

Memorial Gifts Honoring Loved Ones in Your Community

$2,300

Living with Lymphedema Donations to Assist Those with Lymphedema

$5,000

Donations to Support Our Scholarship Program

$6,630

We Care Donations to Help Hospital Employees in Need

General
5%

trusts

$39,746

Special Community Event - Annual Golf Outing

$47,467
$144,298

General
Special Events 5%
21%

Donor
Wall
2%
Donor
WeWall
Care
1%
2%

Scholarships
13%

We Care
1%

Scholarships
13%

Special Events
21%

Grants
To Your
Community
28%
Grants
To Your
Community
28%

Grants to Your Community

$28,340

AED Program

$30,671

Scholarships

$13,000

We Care Assistance Program – Serving Those in Need

AED Program
30%

$900

Donor Wall & Veteran Memorial Garden

$1,610

Special Events

AED Program
30%

$21,099

Management & General

$4,747

Wayne HealthCare Foundation
937-569-6408
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$100,367

Income: $43,931

life insurance

With your help we can continue to provide quality
care exceedingly well and you can stay right here
in the community you know and love. For more
information on ways you can serve others or
give a gift, please call:

$2,100

Donations From You, Our Community

Total Expenses

bequests

$12,989

Enhancing Health Education & Wellness Close to Home – Expenses

Legacy Gifts
Legacy gifts in the form of bequests, trusts, life
insurance and other estate planning vehicles are
accepted and can secure the future of saving lives
and providing state of the art healthcare to our
neighbors here at home.

$975
$2,875

Total Donations

stocks

$24,216

Donor Wall & Veteran Memorial Garden Donations

4 Miles 4 Heart & Health Donations for Vascular Screenings

We Care Donations
1%

check

cash

AEDs - Life-Saving Education & Devices for the Community

LEC
1%

2018 Statement of Financial Position
Assets

Liabilities & Net Assets

Cash & Equivalents

$146,983

Liabilities

Investments

$268,884

Net Assets:

Investments CDs

$112,475

— Unrestricted

Donor Restricted
Total

$16,639
$544,981

— Temp Restricted
Total

$0
$528,342
$16,639
$544,981

Total Revenue:

$144,298

Total Expenses:

$100,367

Investment Gain/(Loss)
at Year-end:

Net Income:

($7,206)

$36,725

The Future of HealthCare

Community Scholarship Program

2018 Wayne HealthCare Foundation

Prestigious $1,000 Scholarships for Darke County Students
Studying Health and Medical Sciences

Amber Aultman

John Liette

Bailey Stammen

Josh Schrock

In 2018, the Wayne HealthCare Foundation awarded 18 $1,000 scholarships to area

Brandon Beyke

Levi Altic

graduates to assist with their studies in health sciences. The Foundation is honored

Brianne Bates

Lindsey Clark

Brieanne Varvel

Masen Rich

3.0 GPA or better may apply. The application process opens every January and applications

Elle Siculan

Megan Rismiller

are due to the Foundation office by March 1st. The scholarship committee, made up

Ellen Peters

Natasacha Hemmelgarn

of volunteer board members, interviews the applicants and awards are presented in

Hayley Maher

Paxton Scholl

Hayley Roberts

Madison Wilson

to serve the community and our future leaders in healthcare with this prestigious
opportunity. Area high school seniors and those in continuing education programs with a

late spring. Scholarships in 2018 were awarded to students majoring in diverse health
fields including nursing, exercise science, radiology, pediatrics, orthopedics, physicians

Scholarship Recipients:

assistant, psychology, neuroscience, pre-med, dietetics, audiology and sonography.

Wayne HealthCare Foundation

Annual Golf Outing

Whether you score a bogey or par – your gift will go far!
In 2018, Wayne HealthCare Foundation held its annual golf outing the last
Monday in September at Turtle Creek Golf Course. The special event brought
in $30,415 with 164 golfers attending to serve our community with
scholarships, vascular screenings, patient assistance programs and more!
Our volunteers and sponsors continue to make this event special year after
year. Diamond, Platinum, Gold and Hole-in-One sponsors, as well as 35 tee
sponsors were featured during the event. We also had over $2,700 in-kind
donations. The annual golf outing supports all of the programs featured in
this community benefit report as well as other assistance we give to the
community in the form of health education and youth health programs.

The 2019 Golf Outing will take place on Monday, September 30th at
Turtle Creek Golf Course with both 8:00 am and 1:30 pm tee times.

Diamond Sponsors:
Premier Health & Shook Construction
Platinum Sponsor:
Kettering Anesthesia Associates
Gold Sponsors:
Atalanta Sosnoff
Brethren Retirement Community
Spirit Medical Transport
State of the Heart Care
Second National Bank
HPLEX Solutions
Phelan Insurance Agency
Chapel Electric
Dean Dorton

The 2018 annual
golf outing hosted
164 golfers,
featured 55
sponsors and
raised $30,415.

Hole-in-One Sponsors:
Dave Knapp Ford
Becker Capital Management
KeyBridge Medical Revenue Care
Comprehensive Reimbursement Inc.
Rieck Services
Family Health Services
App Architecture
Athena Health
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Growing Together
to Advance Your
HEALTHCARE
Since the hospital opened its doors in 1922, it quickly
became a landmark in the local community, rooted in
strong service and dedicated to healthcare excellence.
For nearly 100 years, we have remained steadfast in

HOSPITAL
FACILITY
DEVELOPMENT

Future Plans

Plans are in place for a future
project that will incorporate a
36,000 sq. ft. Medical Office
Building to support employed and
independent physicians with direct
access to hospital diagnostics.
No timeline has been established.

our mission to provide quality care and wellness
close to home.
Throughout its early years, the hospital witnessed
numerous additions, evolving alongside the community
as it has grown and needs have changed. The first
major addition was completed in 1930 and subsequent
additions were finished in 1941, 1957, 1971 and 1973.

Recent Development
Over the past decade, the hospital has continued to
undergo significant development in order to provide

2021

new and expanded services and improve the patient
experience. This includes enhancements in 2010 and
2017, as well as a large facility expansion that is
currently underway. Before these enhancements, the
hospital was 140,000 sq. ft. When the current expansion
is complete, our facility will be 300,000 sq. ft.
Although the size and cost of these construction projects
is impressive, that is not what makes them so important.
What’s important is that it enables us to provide the
community with local access to world-class care.

We have one goal that drives us - to move your
healthcare and our community forward.
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2010

A $47 million addition was
completed in 2010. The 98,000
sq. ft. facility included a new
Surgical Center, an Emergency
Department and an Imaging /
Cardiopulmonary Center.

2017

A $1.7 million Senior Behavioral
Health Unit was added on the
2nd floor of the hospital. The
first patient was accepted into
the 12-bed, 8,400 sq. ft.,
secured unit in 2017.

Completion of a $56 million
expansion project is expected in
2021. The 85,000 sq. ft. facility
will include a Birthing Center, a
Wellness Center, an Inpatient
Unit, expanded materials
management and renovations
to existing hospital spaces.

Building on EXCELLENCE…

Our Future

Wayne HealthCare
Facility Expansion Project
Materials Management

A Destination for Healthcare Needs
At Wayne HealthCare, we are continually working to build on the excellent care and services we
provide, as we strive to be a destination for healthcare needs. We are committed to providing
world-class, patient-centered care to our community.

Facility Expansion Project
In May 2019, Wayne HealthCare broke ground on a
$56 million expansion project that will add approximately

Wellness
Garden

Courtyard
Wellness Center

Inpatient Unit
with Private
Rooms

Birthing Center

85,000 sq. ft. to the existing hospital and will include a
three-story addition to house a Birthing Center, a Wellness
Center, a 32-bed Inpatient Unit with private rooms and
expanded materials management space. Renovations will
also be performed on the existing hospital to accommodate

FACILITY EXPANSION PROJECT HIGHLIGHTS

an imaging center, a cardiopulmonary center and a stress center. The anticipated opening date for

n 85,000 sq. ft. expansion and renovation

the addition is December 2020 and completion of renovations is expected in April 2021.

n 32-bed Inpatient Unit with private rooms

Patient-Centered Care is Our Priority

n Special Beginnings Birthing Center

Enhancing our facility will align it with the extraordinary care we already provide. It will not only add

n Lifestyle Enhancement Wellness Center

space for new services and centers, but it will be patient-centered, outfitted with all the features that
patients and families expect.

n Expanded materials management

At Wayne HealthCare, we place patients at the center of everything we do. We know that patient

n Renovations to accommodate an imaging center,
a cardiopulmonary center and a stress center

satisfaction starts with individualized care and attention, which is why we maintain one of the best
nurse-to-patient ratios in the region - with five patients to every nurse. We are also proud to be in the

n Unified, campus-like setting that is easy to navigate

top ten percent of hospitals in the State of Ohio's Core measures, achieved through our commitment

n Improved access to natural light & outdoor views

to continued best practice expansion through evidence-based medicine. Additionally, we are a top
performer in the Press Ganey Survey on Patient Satisfaction.

n Outdoor wellness courtyard and wellness gardens

Our ultimate goal is to improve the lives of our patients and their families. It's easy to see how the
actions and advances we are making today will impact future generations to come. Our new facility,
coupled with our focus on patient-centered care, will help us make our vision of being a destination
for healthcare needs become a reality.
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2018 Board of Trustees

Senior Leadership

Travis Fliehman
Chairman

Wayne Deschambeau
President & CEO

Jeff Subler
Vice President of Support Services

Jennifer Williams
Vice President of Financial Services

Terri Flood
Vice President of Business Development

Kimberlee Freeman
Vice President of Patient Care Services

Shelton Monger
Chief Information Officer

Peggy Schultz
Vice President of Human Resources

Timothy Kathman, MD
Vice President of Medical Affairs

Dr. John Dutro
Vice Chairman
Eric Everman
Sec-Treasurer
John Warner
Past Chairman

835 Sweitzer Street
Greenville, OH 45331
937.548.1141
WayneHealthCare.org

Mike Gray
Dr. Anna Hatic
Dr. Lynne Hawley
Mike Maiberger
Don Miller
Carrie Schmidt
Susan Shields
Tim Snider
Geoff Walker
Dan Watren
Todd Durham

